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THIS PRESENTATION
• Relevance to Combating 

Wildlife Trafficking and 
Conservation Enterprises 
learning groups

• Wildlife Friendly 
Enterprise Network: 
Overview & Case Studies

• Discussion
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DEVELOPED LEARNING AGENDAS

• Defined:
• Conservation enterprises
• CE theory of change
• CWT theory of change

• Outlined:
• Learning questions
• Learning approaches
• Activities
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USAID’S CONSERVATION ENTERPRISES THEORY OF CHANGE:
Learning Questions Examine Assumptions in the TOC
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USAID’S COMBATING WILDLIFE TRAFFICKING 
THEORY OF CHANGE 
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USAID’s CWT LEARNING AGENDA QUESTIONS: 
Increase Community Conservation Action

Guiding question: What is best practice for community 
engagement on wildlife crime?  
• When are certain community incentive structures (economic, 

governance, security, others) more important relative to others?
• What are successful examples of community-government collaboration 

that have resulted in increased support for CWT?
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TODAY’S SPEAKER
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Julie Stein 
Wildlife Friendly Enterprise Network
Executive Director and Co-Founder





Range of Certified Products & Services

Specialty Food Personal Care Textiles, Fiber, Paper

Sustainable Fashion Bio-Fuel Eco-Tourism

Range of Certified Products & Services



The People Behind the Products



Challenges & Opportunities

Agriculture + Consumerism
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Wildlife Friendly® Mind Map

keystone wildlife

300,000+ livelihoods 13+ million hectares 
diverse landscapes

supply

best practices

demand

value chains



The Wildlife Friendly Enterprise Network Theory of Change



Patchy
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Permeable
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Predator Friendly™
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Standards for:

• Parks & Rangers
• Hotels & Lodges
• Tour Operators
• Drivers & Guides
• Travel Agents
• Certification Manual
• Policy & Guidelines
• Indicators
• Definitions 
• Conservation Plan Templates
• Style Guide / Brand Manual
• Sustainability Plan
• Park Edge Products including illustrated guide



Illustrated Guide for Park Edge Products Standards



mailto:julie@wildlifefriendly.org


Where are we headed from here?

Certified Gorilla Friendly™ Activities Planned for 2020 
• Every guide and tracker received the training in Feb 2020 w/

modules in English, French, Swahili, Kiswahili
• Updates to the www.gorillafriendly.org website functionality,

including French language translation (2020), w/ other
languages to follow

• IGCP internal audit team trained during this TAG by Anna
Heaton

• Second sweep of Park Edge Product audits in Spring 2020
• First tourism audits of the four Gorilla Parks – Summer 2020

http://www.gorillafriendly.org


Certified Elephant Friendly™ Tea

• Context
• Threats

• Scaling for impact

http://www.umt.edu


Certified Sea Turtle Friendly™ Tourism

• Tourism enterprises with conservation 
partnerships or in-house expertise

• Benefits realized: consumer demand & 
willingness to pay for tourism eco-labels

• Attitude and behavior change: expert-driven 
standards → reducing tourism-linked threats 
& maximizing conservation outcomes
• Species, habitat, and livelihoods 

components
• CWT: Anti-poaching enforcement/patrols,  

prohibited sale of key species and parts, and 
increased consumer awareness
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Creating a Wildlife Friendly™ Fibershed in Argentina
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The Rise of the Aspirational Consumer
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Aspirational versus Advocate Consumers
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The Wildlife Friendly™ Tribe
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Wildlife Friendly Enterprise Networks’ links to 
USAID’s Conservation Enterprise theory of change



Thank you!
Julie@wildlifefriendly.org
@wildlifefriendly

mailto:Julie@wildlifefriendly.org
https://www.instagram.com/accounts/login/?next=/wildlifefriendly/
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QUESTIONS & ANSWERS 
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THANK YOU!

35

Megan Hill
mhill@usaid.gov
https://rmportal.net/conservation-enterprises
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